District Health Assessment for Multiple District 316 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 151 0 151 0% 0 5 -5 5,430 0 5,430 434 631 -197 -3.50% 5,597 36 26% 12 83 0% 46% 0% 34% 48 18
316 B 97 0 97 0% 1 0 1 3,987 0 3,987 374 298 76 1.94% 3,875 4 11% 0 0 0% 0% 0% 55% 36 12
316 C 130 0 130 0% 4 2 2 5,203 0 5,203 797 629 168 3.34% 4,990 40 13% 3 26 100% 43% 0% 6% 33 11 2nd VDG
316 D 156 9 165 22% 7 11 -4 4,811 180 4,991 686 832 -146 -2.84% 6,044, 32 30% 5 209 9% 12% 0% 73% a7 15
316 E 50 0 50 0% 4 5 -1 2,092 0 2,092 335 311 24 1.16% 2,076 42 14% 8 70 20% 42% 0% 46% 12 4
316 F 81 2 83 100% 0 5 -5 2,988 15 3,003 451 480 -29 -0.96% 3,059 37 13% 6 155 20% 42% 2% 55% 26 8
316 G 62 0 62 0% 3 0 3 2,344 0 2,344 172 92 80 3.53% 2,254 38 16% 0 0 0% 0% 0% 27% 16 5
316 H 69 3 72 0% 4 8 -4 2,452 45 2,497 345 344 1 0.04% 2,324 36 14% 3 186 50% 51% 0% 40% 20 9
3161 61 0 61 0% 1 0 1 2,458 0 2,458 295 262 33 1.36% 2,488 40 31% 0 0 0% 0% 0% 51% 19 6
857 14 871 29% 24 36 -12 31,765 240 32,005 3889 3,879 10 0.03% 32,707 37 20% 6 729 25% 27% 0% 43% 257 88
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District Health Assessment for Multiple District 324 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
324A1 160 4 164 25% 7 4 3 6,699 21 6,720 1,543 1,074 469 7.50% 7,647 42 13% 6 81 0% 2% 1% 27% 30 10
324A2 160 0 160 0% 6 3 3 7,046 0 7,046 1,092 458 634 9.89% 6,749 44 6% 3 60 0% 1% 0% 44% 49 12
324A3 89 1 90 100% 3 2 1 3,279 15 3,294 555 228 327 11.02% 3,048 37 8% 2 58 0% 2% 0% 58% 27 9
324A4 117 0 117 0% 11 4 7 4,455 0 4,455 1,042 431 611 15.89% 3,790 38 3% 3 74 0% 1% 0% 47% 30 10
324A5 57 0 57 0% 1 4 -3 2,019 0 2,019 247 191 56 2.85% 1,856 35 18% 3 57 0% 7% 0% 47% 10 6
324A6 144 0 144 0% 9 6 3 5,015 0 5,015 1,066 574 492 10.88% 4,435 35 17% 4 159 0% 24% 0% 54% 39 19
324A8 74 0 74 0% 2 17 -15 2,530 0 2,530 1,386 906 480 23.41% 2,270 34 22% 5 229 6% 4% 0% 26% 8 4
324B1 92 0 92 0% 6 3 3 5,894 0 5,894 831 418 413 7.54% 6,092 64 4% 5 70 0% 8% 0% 48% 24 5
324B2 150 0 150 0% 5 3 2 7,388 0 7,388 875 537 338 4.79% 7,070 49 7% 7 42 0% 0% 0% 41% 33 11
324B3 159 0 159 0% 12 5 7 6,687 0 6,687 1,354 1,142 212 3.27% 5,859 42 7% 4 176 0% 11% 0% 66% 35 9
324B4 132 0 132 0% 5 1 4 4,708 0 4,708 582 497 85 1.84% 4,655 36 12% 3 12 0% 17% 0% 42% 32 8
324B5 49 0 49 0% 2 5 -3 1,762 0 1,762 403 311 92 5.51% 1,686 36 18% 12 88 0% 2% 0% 39% 14 3
1,383 5 1,388 40% 69 57 12 57,482 36 57,518 10976 6,767 4,209 7.90% 55,157 42 10% 5 1,106 2% % 0% 46% 331 106

* - District Status: P - Provisional, T - Transitional.

** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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